CAISO Information Products and Services Project - Q4 2007 Project Status Visual

ID | Task Name IPS Project Issue No. Qtr 4, 2006 Qtr 1, 2007 Qtr 2, 2007 Qtr 3, 2007 Qtr 4, 2007 Qtr 1, 2008
Oct Nov Dec Jan [ Feb Mar Apr [ May Jun Jul [ Aug Sep Oct [ Nov |  Dec Jan Feb |  Mar Apr
1 |Website Enhancement
2 Improve Board of Governors Content and Posting Practices 59,60, 61 ‘
3 Reorganize Board web page to minimize clicks (Completed Oct '06) * 10/30
4 Adhere to 7 day Board document publication rule * 5/18
5 Post all public Board documents ‘A'
6 Fully Represent Each Stakeholder Initiatives 70,71,72,121 ‘
7 Include links to filings, reports, and/or processes *-
8 Increase frequency of updates *-
9 Facilitation of Stakeholder Interaction and Agreement *-
10 Provide Complete Listing of Operating Procedures 75 @ v
" Provide Complete and Centralized Training Information i +
12 Notify Participants of Regulatory Filings (RSS Implementation) 120 () D
13 Improve Ability to Locate Tariff Content (Completed Dec '06) 55 +i 12129
14 Provide Comprehensive Transmission Planning Information 80, 81 +- 9/28
15 Make Available Today's Outlook History 83 > p>| Future
16 Facilitate Website Navigation 49,50, 54 ‘
17 Clear and concise descriptions for all menu items *-
18 Improve placement of FTR materials (Completed Dec '06) *
19 Improve heading and subheading *-
20 Simplify retrieval of old documents 54 *
21 Improve Website Search Function 56 +*
22 Make Document Names Logical 84 ' p  Future
23 Enhance Retrieval/Registration of Market Notices 36,128
24 Streamline the subscription process * *-
25 Display Market Notice more prominently #
26 Shorten the subject line * 5/4
27 ﬁ
28 | Stakeholder Process and Interaction 40,41,42, 43, 44, 45,127, 52, 68 ‘
29 Evaluation of process changes +
30 Stakeholder Notification of changes *-
K|
32 |MPP - Market Participant Portal 2
33 Project Initiated + 214
34 Initial Prototype Review * 4/18
35 User Live Demo Testing + 6/29
36 Pilot Rollout * 8/20
37 Market Participant Rollout * 12/5
38
39 | CAISO Reliability Requirement Project 77,118
40 IRR Phase Il Release 1 - provide upload of RA contract and generate Supply Plan ‘ * Scope Change
M IRR Phase Il Release 2 - improved reporting functionality . #
42
43 |SLIC - Scheduling and Logging for the ISO
44 Outage Reporting Accuracy 64 ‘ D
45 Real-Time Availability Management Tool 96,97, 98
46 Stakeholder Demo conducted *r 3/30
47 Scheduled Public Release * 524
48 Redesign of Outage Management Tool 95, 97, 98, 99
49 Complete RFI process *- 3/30
50 Strategy and Roadmap > Future
51
52 |OASIS - Open Access Same-Time Information System 2%5,29,32,34
53 Engage Stakeholder - Gather Requirements (TBD)
54 Initial Prototype Review (TBD)
55 User Acceptance Testing (TBD)
56 Rollout (TBD)
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